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VERY BRIEF HISTORY OF REGION 3:
The JyS Water Planning Council formed in 1998 and consisted of representatives from 24 diverse entities.  The planning region covered most of or parts of 3 counties, i.e. Santa Fe, Rio Arriba, and Los Alamos counties; 2 incorporated municipalities, i.e. City of Santa Fe and City of Española; all or parts of 8 Pueblos; and a large number of historic and traditional villages.  The Plan was submitted to the Interstate Stream Commission (ISC) for approval and was approved in March 2003.  The Plan projected the gap between water supply and water demand to be approximately 31,500 acre feet per year by 2060.  The Plan was updated in September 2007, with a Phase 1Update, that documented a narrowing of the water supply/demand gap in much of Region 3.  The Plan was updated again in June 2009 with a Phase 2 Update.   Representatives from the JyS Regional Water Planning Council have met monthly since 1998, and continue to carry out responsibilities as stewards of the Plan and the planning process.
SUCCESS ELEMENTS
· Initial Regional Planning was supported by funding from the ISC, Bureau of Reclamation, City of Santa Fe, and Los Alamos National Laboratory (LANL).

· Mike Hamman, City of Santa Fe Water Division conceived of and initiated the first planning process.

· Estevan Lopez as the first Council Chair helped gather participating entities.

· Bob Vocke, LANL became active Chair, with Elmer Salazar, LANL as Co-Chair.

· LANL provided a great deal of staff support, as did local governments.

· Sub-Committees were used, including:  Moises Gonzales, Chair, Population Sub-Committee (with contributions by demographer Lindsey Grant); Conci Bokum, Chair, Public Welfare/Public Involvement Sub-Committee; Amy Lewis, Chair, Technical Sub-Committee; Peter Chestnut, Chair, Legal Sub-Committee; Ernest Mirabal, Chair, Pueblo Sub-Committee; Paul Aamodt, Chair, Alternatives Sub-Committee.

· The droughts that occurred in 2000 and 2002, during the JyS planning process provided a new sense of urgency in the effort to better understand the balance between water supply and water demand.

· The Planning Council had representatives from 24 diverse entities, and Native American Pueblos and Tribes participated as “observers” per their request.

· Throughout the JyS Regional Water Planning Council’s development of the Region 3 Plan, more than 50 citizens and council members participated in the planning process.

· The Public Welfare Statement was the “Guiding Philosophy”, with the following 5 main themes:

· Sustainable use of water is a desired goal;

· City’s economic sustainability is an important objective;

· Preservation of water quality;

· Water planning in the context of respect for water rights and property rights, especially senior water rights of Pueblos and acequia entities; and
· Open, collaborative decision-making process.

· JyS region was divided into 10 sub-regions for purposes of evaluating hydrogeology and population data, and the sub-region approach has been adopted for local government planning, e.g. Santa Fe County Water Conservation Plan.
· Planning recommendations and alternatives could then apply to selected sub-basins, instead of relying on a one-size-fits-all approach.

· Alternatives for narrowing the water supply/demand gap were evaluated through a process of “informed collaboration”.
· In February 2001, the Alternatives Sub-Committee, composed of Council members and more than 20 citizens from throughout Region 3, developed a system of evaluating and ranking alternatives and organized an innovative workshop called a Charrette.
· The workshop developed 4 scenarios aimed at focusing attention on key policy questions, i.e. water conservation; growth management, acquisition of agricultural water rights; and a combination of all the previous 3 plus the consideration of leasing Jicarilla Apache San Juan Chama water.

· The growth management scenario development was supported by the work products of a Demand Management Sub-Committee that produced a final report with useful graphics.
· Scenarios, alternatives, options, and recommendations were developed from a set of 20 technical White Papers that are contained in Volume 2 of the JyS Plan, and these White Papers continue to represent a valuable resource for water planning in Region 3, with relevant application to water planning throughout New Mexico.

· Following public meetings during which these scenarios were presented, options were developed at the sub-region level to reflect more specific conditions.

· The analysis regarding the individual options clearly demonstrated that the water supply/demand gap could not be met entirely with San Juan Chama water or through water conservation and growth management.

· A combination of options must be pursued to narrow the water supply/demand gap.

· JyS developed graphs and option charts for each sub-region so that local decision-makers could develop scenarios to suit their particular conditions and priorities.
· The JyS Plan developed 5 categories of recommendations, i.e. categories 1, 2, and 3 describe actions that address management, protection, and restoration of water supplies (none of which will result in new wet water rights).
· However, the first 3 categories require appropriate staffing and funding for regulatory and natural resource agencies and local governments to be successful.

· Categories 4 and 5 describe actions that will address the projected water supply and water demand gap, i.e. category 4 focused on water conservation and growth management; while category 5 focused on utilization of San Juan Chama water, transfer of water rights, and limiting use of domestic wells.

· The JyS Plan listed 2 unnumbered recommendations that apply to all categories, i.e. create water advisory boards and adjudicate water rights.

· In September 2005, the JyS Regional Water Planning Council co-sponsored a two-day workshop on Watershed Management to Improve Water Supply at the Santa Fe Convention Center, with numerous local/regional/national speakers.
· The JyS Regional Water Planning Council’s Science and Technology Sub-Committee sponsored a well-attended technical workshop on cloud seeding.

· Beginning in 2003, the JyS Regional Water Planning Council developed an on-going partnership with the Española Basin Technical Advisory Group (EBTAG), a consortium of state and federal agency, university, local government, and national laboratory scientists performing hydrogeologic and hydrologic studies in the Española Basin, and have benefited from attending the EBTAG Workshops.
· Beginning in 2004, the JyS Regional Water Planning Council developed an on-going partnership with the Española Basin Regional Issues Forum (EBRIF), a consortium of 14 tribal and local governments with jurisdictions in the Española Basin, which was formed to support partnerships and collaborations regarding regional planning for water and wastewater infrastructure, watershed and riparian restoration, and similar regional multi-jurisdictional planning issues.
·  In September of 2007 a Phase 1 update was completed and adopted with the following elements:  conducted a Region-wide survey of changed conditions; and updated the analysis of the water supply/demand gap.

· The Phase 1 Update was based on a Survey of Water Systems, developed by Amy Lewis, and interviews with water providers in the Region.

· The Phase 1 Update resulted in “good news” in that water providers in the region have made great strides not only in closing the gap between supply and demand but also in protecting the Region’s water resources through watershed and riparian restoration projects.

· The Phase I Update regarding the water supply/demand gap was performed by sub-regions, with the results depicted in graphs with complimentary options charts showing the possibilities for increasing supply or reducing demand to meet the projected gap in 2060, which are more “user-friendly” for sub-regional decision-makers use.
· The projected water supply/demand gap in the year 2060 has decreased in most sub-regions except the South Galisteo, largely due to proposed projects to divert San Juan Chama water and native Rio Grande water rights from the Rio Grande.

· In some cases projected demand has increased, i.e. increases are noted for the Northern and Aamodt sub-regions due to new golf courses in those regions; and in the Los Alamos sub-region due to projected growth from land transfers and future activities at LANL.

· In June 2009 a Phase 2 Update was completed and adopted, and it provided an investigation and summary information on 4 topics, i.e. San Juan Chama Project water supply reliability; climate change impacts on water resources in Region 3; projections for aquifer sustainability in Region 3; and changes in water use in the agricultural water use sector.
· The JyS Regional Water Planning Council continues to meet monthly with attendance by a group of volunteer, interested members.

· The JyS Regional Water Planning Council maintains information on the ISC web-site on a monthly basis and distributes information to more than 30 individuals via email.

· The JyS Regional Water Planning Council has recently focused on White Paper #19:  Management Alternatives for Stormwater, and developed 4 project areas for discrete project proposals, e.g. roof-top water harvesting; large surface precipitation runoff capture and recharge/reuse; ephemeral channel restoration to increase bank storage and alluvial recharge while decreasing erosion; and induced meandering to increase bank storage and alluvial recharge while promoting healthy riparian ecosystems.
· The JyS Regional Water Planning Council has recently adopted a resolution regarding land exchanges between the BLM and Rio Arriba County and Ohkay Owingeh, whereby the County and Pueblo are encouraged to obtain developable land outside of the Rio Grande floodplain corridor via land transfers from BLM.

· The JyS Regional Water Planning Council has recently submitted technical comments on the draft Santa Fe County Sustainable Land Use and Development Plan, which included graphs and charts from the Demand Management Sub-committee.

· The JyS Regional Water Planning Council is developing a directory of water professionals in the Region 3 area.

· The JyS Science and Technology Sub-Committee have produced a number of useful technical reports (posted on the ISC website) and continue to volunteer to help with technical issues.

· Through the monthly meetings of the JyS Regional Water Planning Council, public education is furthered and remains a Council focus.

FAILURE ELEMENTS OR PROBLEMATIC REALITIES?
· When wetter weather patterns occur and water supply conditions appear to improve, public and decision-maker attention on water issues tends to wane.

· Insufficient funding and staffing for regional and state-wide water planning continues to exacerbate the updating of water plans.

· The JyS Regional Water Planning Council has diminished in participation, with only a handful of dedicated and interested “caretakers” maintaining a Region 3 water dialogue.
· The Native American Pueblos and tribes continue to participate with the JyS Council as “observers” in the planning process.

· Government funding is stressed or non-existent for water-related projects on national, state, and local levels.

· Regional water plans must be updated using a format and style that lends itself to increasing the usefulness of the Plan’s findings and recommendations to the local elected officials and decision-makers.
· Turnover in tribal and local government elected officials and staff exacerbates the loss of momentum regarding implementation of water planning recommendations and results in a diminishment of “corporate knowledge” of water planning information and solution-oriented directions and collaborations.

· Tribal and local governments must continue to find innovative ways of improving the “cross-talk” between governmental officials and staff in sharing information, methodologies, and planning strategies, and must continue to strive for partnerships and collaborations.
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