New Mexico Water Dialogue/UttonCenter
Upstream-Downstream Project

Workshop #4 – “Working Together to Reduce the Deficit"   

August 22, 2007

Albuquerque

DRAFT Agenda

Purpose:  To further learning on critical issues


To identify the most critical issues for the regions to address together 

To discuss and generate ideas about the future of this project

Time
Duration



8:15
        15 min.   Coffee and breakfast snacks

8:30             30 min.
Welcome, ground rules, introductions and updates (Lucy)

9:00
        45 min.
MRG Basin Water Management and Hydrologic Reality




Discussion (Rolf)


9:45
        30 min.
Report from Steering Committee (overview of meetings, etc. (Susan)  




Proposals from Steering Committee;

                        
● Steering Committee Proposal: Basin Water Budget/Consistency and 



   data standardization:

                                            Time of Condition

                                                                                Vocabulary

                                                                                Handling of Shared Water Budget Elements

                                               Technical Approach: supply, demand, domain, assumptions

                                     Proposal:  Appoint a subcommittee to work on this issue/seek funding 



from legislature for RFP to complete tasks/Other?

                         
●  SSPA October report/Proposal for a Template




                         Proposal:  Appoint subcommittee to work on template and report back to        


U/D participants/Other? 

 10:15         15 min.
BREAK

 10:30         30 min.    Report and Proposals conclusion
11:00
      45 min
Updates:



-- SB 463 (Janet)



            -- "Systematic Municipal Water Use Accounting & GPCD 





     Calculations".(Longworth)

11:45
15 min.     Report from Estevan

12:00
60 min.
LUNCH (catered) – informal 

  1:00         30 min.     Problem Statement/Discussion

·   1:30         30 min.
Future of the Upstream/Downstream Project 



· Next steps (Review Are We Done Yet? – to frame discussion)(list of what to do next)
· Reports on Emerging Issues/Developments (presentations, other forums) (It would be good to have some ideas for this)
· Role of a steering committee

· Frequency of meetings

2:00
15 min.
BREAK

2:15
60 min.
Future Upstream/Downstream, continued

3:15 
15 min.
Reflections on the day

3:30

Adjourn










