Working document agreed to by the NMWD Board on August 14, 2007.

New Mexico Water Dialogue
Board Committee on Consistency 
(established at the meeting of April 23, 2007)
Members: Janet Jarratt, Elaine Hebard, Frank Titus, John Brown and Conci Bokum
Problem Addressed

Although many water management entities in New Mexico keep records and report on their performance [data needed here], inconsistent water measurement methods, definitions, and scoping boundaries make comparison difficult. Moreover, lack of context in water reporting (information on water policies and management objectives) undermines public understanding and usefulness of the information provided. Further, information about communities’ water related risks and vulnerabilities is not often reported, nor are quantitative management targets for many communities. 
Purpose 
Develop a proposed standard for public and private entities (political jurisdictions and/or other water management agencies) within regions to measure and report on their water management goals, actions and results, including conservation targets and actual use, in a consistent way that makes comparisons possible among entities and enables elected officials and the public to understand how well these entities and specific sectors within the regions are meeting the objectives of local and regional plans, and addressing problems of sustainability more generally. It is important to develop a model or template for a true accounting for all water (inflows, outflows, and consumptive uses within each water management entity’s jurisdiction) and to identify gaps in data. [This sentence was added at the August 14, 2007 Board meeting.]
Scope of Work 

A. The committee will review a number of current reporting systems in NM and elsewhere to understand the commonalities, differences, discrepancies, and points of missing information that would be useful to achieving a broad understanding of the performance of water management agencies, and their contributions to achieving the goals of the various regional water plans.

Candidate categories for data collection, reporting and information sharing are broader than merely achieving consistency in measuring and reporting current use. They include: 

1. Policies, strategies, and water use
 targets for discrete time periods.
2. Quantitative information on actual water use by sector (per consistent, agreed upon measurement criteria – see below
)

3. Efforts to engage stakeholders in setting and achieving targets
4. Updated assessments and actions to manage threats or risks to supply (such as drought, demand changes, transfer of water or rights from region, priority call, etc.)
5. Assessment of impacts of entity’s actions (e.g., procurement of rights, shift from groundwater to surface use, quality of discharge water) on “downstream” users
This list makes clear that #2, the reporting of quantitative information on water use, is only part of the picture. The other categories provide the context necessary to understand what an entity is attempting to achieve in managing its water supply.  
B. Following this review, the committee will write up a recommended set of questions and measurement criteria for consistent and informative reporting based on its findings about what information can contribute to the capability of officials and citizens to monitor and develop accountability for successful implementation of RWPs and local plans.
C. The committee will present its findings and recommendations to the Upstream-Downstream Workshop, Regional Water Planning committees, and the legislature’s interim Committee on Water and Natural Resources.

� “Use” here needs definition. This is part of the task, with respect to category #2. Entities might be asked to report several figures as relevant: total withdrawals, storage changes if applicable, consumptive uses by sector, normalized rates of use (e.g., g/p/d for households), unaccounted-for water, and return flows. 


� Sources may include: Global Reporting Initiative Water Protocol - for use with the GRI 2002 Sustainability Reporting Guidelines 2003; NMOSE Water Use and Conservation Division.








