New Mexico Water Dialogue
Upstream-Downstream Project

Workshop #1 – “Getting on the Same Page”

Monday, June 26, 2006
UNM Conference Center, Room D
1634 University Blvd. NE, Albuquerque

Agenda
Time
Duration

Topic (presenter)
9:00 AM
30 min.
Opening: welcome, ground rules, introductions (Lucy); project and workshop objectives (John)


9:30
60 min.
Goals, strategies and assumptions of the three MRG Basin regional water plans to balance their water budgets (regional delegates) and of the MRG Pueblos and the Northern Tributaries Pueblos (Pueblo delegates)
10:30
15 min.
BREAK

10:45
30 min.
The physical problem (current gap between all uses and reliably available supply) confronting the MRG Basin (including conjunctive management/ stream depletion issues), and questions about adequacy of RWPs to address both the current gap and impacts of projected future demand (SSPA – Debbie Hathaway, Karen MacClure)
11:15
60 min.
Group discussion: toward a common understanding of the physical situation

12:15 PM
45 min.
LUNCH (catered) – informal 

1:00 
60 min.
Institutional constraints affecting the problem: panel – AWRM and water rights (John Romero, OSE WRAP); RG Compact (Rolf Schmidt-Petersen / Kevin Flanigan); over-allocation (Tom Turney- invited); ESA (Janet Jarratt)

2:00 
60 min.
Group discussion: toward a common understanding of the institutional constraints affecting the problem (other rules and norms may be added to those discussed by the panel)
3:00 
15 min.
BREAK

3:15 
20 min.
Lessons learned from the Pecos (Brent Bullock)

3:35 
10 min.
Wrap-up: homework with colleagues to be accomplished before Workshop #2: “Identifying Solutions to a Shared Problem” (Lucy)

3:45
0 min.
Adjourn

